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Course summary:

The course aims to familiarize students with the theoretical aspects of the management process,

management peculiarities of modern times, to develop practical skills in working with the staff.

Course objectives:

* To provide knowledge that enables organizations to assess the ongoing processes in general, the
adoption of strategic decisions.

* Provide an understanding of management theory into practice is working in favor of the host.

* To give an idea of the importance of each running of the overall management process.

* Help to understand a reasoned decision and the importance of successful communication in
organizations.

Results:

Knowledge and understanding of
* management process characteristics, content and nature;
» organizations that the social system objectives and functions;
* problems which might arise in the management process and ways to tackle them;
* management problem research opportunities.
2. Skills to analyze, synthesize and evaluate:

» skills to analyze key aspects of the management process;

» skills to compare different theorists learned about organizations, their rankings and link it to the
existing society.

3. Skills knowledge in:

» using the theoretical basics to carry out management and organization of the research problem;

» using the theoretical bases, predict and evaluate the management and organization of the different
aspects of the problem.

4. Communication skills:

+ formulate and analytically describe theorists foundations of organizations and management in the
process;

» discuss and deal with problems related to the management of both the historical and contemporary
context.

5. General skills

* develop independent analytical skills;
* to organize and pursue their further education.
Course content:

1. Insights for Management Development in the history and underlying theories.
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2. The organization as a system. Internal and external environmental elements of the review.

3. Organizational culture research opportunities (OCAI methodology Denison model, etc.).

4. Management function characteristics: planning, organization and control.

5. Motivation as a management function. Motivational theory characterization.

6. Management methods.

7. Management styles and managerial roles.

8. Driver's personality characteristics. Socionics management process.

9. Communication process characteristics of the management process. Types of business contacts in
the organization.

10. Personal brief overview of the management process.

11. Decision-making in the management process. Insight into strategic management.

12. Weather a factor in the management process.

13. Change Management organization.

14. Targeting technology management.

15. The importance of information and IT management process.

16. Conflicts in the management process.

17. Cross-culture management features of characterization.

18. Cognitive management.

Course plan:

Lectures - 32 h., Seminars - 16 hours., Practical work 16 - hours.

Lectures:
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Insights for Management Development and the underlying theories of history - 2 hours.

The organization as a system. Internal and external environmental elements of the Review - 2 hours.
Organizational culture and its research capabilities (OCAI methodology Denison model etc.) - 2
hours.

Management function characteristics: planning, organization and control - 2 hours.

Motivation as a management function. Characteristics of motivation theory - 2 hours.

Management methods - 2 hours.

Management styles and managerial roles. Driver's personality characteristics - 2 hours.
Communication process characteristics of the management process. Types of business contacts in the
organization - 2 hours.

Personal brief overview of the management process - 2 hours.

Decision-making in the management process. Insight into the strategic management - 2 hours.
Weather a factor in the management process - 2 hours.

Change Management organization. Risk and crisis communication in the organization - 2st.
Targeting technology management - 2 hours.

The importance of information and IT management process - 2 hours.

Conflicts management process - 2 hours.

Cross-culture management and cognitive management as a competitive advantage tool - 2 hours.
Seminars:

Management of the basic concepts and theories characteristics - 2 hours.
Organization's internal and external environment analysis. Public relations - 2 hours.
Planning, organization, control types and their differences Reviews - 2 hours.
Motivation Theory Review - 2.st.

Types of communication management process - 2 hours.

Driver's personality characteristics. Socionics management - 2 hours.

IT management role - 2 hours.
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Change Management - 2 hours.

Practical work.
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Organizational culture and its research capabilities (OCAI methodology Denison model etc.) - 2
hours.

Strategic management methods (SWOT analysis, PEST analysis, the Boston matrix McKinsey
matrix, etc.) - 2 hours.

Motivation system creation, job satisfaction research opportunities - 2 hours.

Driving style methodologies (Blake-Mouton grid management concept) - 2 hours.

Targeting technology organization - 2 hours.

Conflictology foundations use management options - 2 hours.

Cross-culture management and cognitive management as a competitive advantage tool - 2 hours.
Change management training - 2 hours.

Requirements for credits:

Regular lectures and seminars and active at work - 50%; independent work - 30%, wiping out tests work

- 20%.
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